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ARTICLEI: NAME AND LEGAL STATUS

Brunswick Family Assistance Agency, Inc., herein after known as Brunswick Family
Assistance or BFA, is a not-for-profit corporation, incorporated in the state of North
Carolina. It has Section 501 (c) (3) status under the Internal Revenue Service Code as
do all committees, subcommittees, advisory committees/boards and other forums
operating under its umbrella. The principal office is located in Shallotte, NC.

ARTICLE iI: PURPOSE

BFA, founded in 1981, is dedicated to improving the lives of families and individuals
in crisis in Brunswick County, who are willing to help themselves, by providing them
with emergency assistance.  Such assistance may include, but not be limited to,
shelter, food, clothing, and financial assistance for essential needs, BFA envisions a
community where all people have access to an adequate and nutritious supply of food
and sufficient resources to sustain themselves.

To accomplish our mission, BFA establishes constructive and collaborative
partnerships and coalitions with government, community, and faith-based
organizations in order to leverage resources and services.
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ARTICLE III: BOARD OF DIRECTORS




Section 1

The Board of Directors is responsible for setting and overseeing the strategic
direction, goals and objectives of the agency; establishing policies; being an effective
fiduciary of the agency’s assets; and making investment decisions. The Board of
Directors is also responsible for determining the programs and services to be offered

by the agency
Section 2

The Board of Directors shall consist of not more than 20 members, nor less than 6
members.

Section 3

A majority of the Board of Directors must be present at a meeting to constitute a
quorum.

Section 4

Voting shall be recorded by voice vote or roll call for each motion. Members may
vote for, against, or abstain from a vote. The vote shall be recorded in the meeting

record.

Section 5

The vote of a majority of the Directors present at a Board of Directors meeting, at
which a quorum is present, shall be the act of the Board.

Section 6

In the event action is required when it is not possible to assemble the Board of
Directors for a meeting or when the Executive Committee cannot assume the powers
of the full Board, written approval may be obtained in a poll of the entire Board
authorized by the Chairperson or a majority of the Executive Committee. Any action
so taken shall be recorded in the minutes of the next Board meeting.
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Section 7

The name(s) of candidates for consideration to become a member of the Board of
Directors may be submitted by a Board Member or a committee that has been

established for that purpose.

Section 8

The election of members to the Board of Directors may occur during any monthly
Board of Directors meeting. Following such endorsement and majority vote by the
Board, these newly elected members may participate immediately.

Section 9

A Board Member shall be elected for a term of two (2) years and may be re-elected
for two (2) additional 2-year terms for a maximum of six (6) consecutive years.
Notwithstanding the six-year term limit, a vote by three-fourths (3/4) of the Board of
Directors can override the term limit for any Board Member. The term of office

begins in January.

Section 10

Every éffort shall be made to ensure that the Board of Directors is diverse and
represents all sectors of the community.

Section 11

Any Board Member who misses three scheduled meetings during any calendar year,
without acceptable notice having been given prior to those meetings, may be
dismissed from the Board of Directors. In addition, any Board Member may be
removed from the Board, with or without cause, by a vote of two-thirds (2/3) of the

Board of Directors present and voting,
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ARTICLE IV: OFFICERS

Section 1

The officers of the organization shall consist of a Chairperson, Vice Chairperson,
Secretary, and Treasurer.

Section 2

The officers, one at-large Board member, and the Executive Director, serving in an
Ex-officio, non-voting capacity, shall constitute the Executive Committee.

Section 3

Officers shall be elected to office for a two-year term. Officers may be re-elected, but
may not serve more than four years in any one office. '

Section 4 -

Officers and the at-large Board member shall be nominated and elected at the Board
of Director’s Meeting conducted in November. They will assume office on January

1™ of the following year.

Section 5

Should a vacancy occur in the office of Chairperson, the Vice Chairperson shall
assume the duties of the Chair for the unexpired term. Any other Officer vacancies
shall be filled by appointment by the Executive Committee for the unexpired term.

Section 6

An Officer may be removed from office, with or without cause, by a two-thirds {2/3)
vote of the Board of Directors present and voting.
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ARTICLE V: EXECUTIVE COMMITTEE DUTIES

Section 1

The Executive Committee is: responsible for reviewing, at frequent intervals, the
‘business and finances of the organization, and to report its findings at the regularly
scheduled meetings of the full Board of Directors for their consideration and action.

Section 2

The Executive Committee shall have the authority to act on behalf of the Board of
Directors in between meetings of the Board. The Board of Directors must validate the
actions of the Executive Committee at its next meeting. Any such action not validated
will not be legally binding upon the agency. A majority of the Executive Committee
will constitute a quorum for the transaction of business and all decisions shall be by a

'majority vote of those present.

Section 3 -

The Chairperson will represent the organization and the Board of Directors in all
official functions. He/she will preside over the Executive Committee, at all meetings
of the Board of Directors, and shall act on behalf of the organization in carrying out its

business.

|
Section 4

The Vice Chairperson shall, in the absence of the Chairperson, perform the duties and
exercise the full powers of that office. In addition, he/she shall perform such other

duties and have such powers as the Chairperson shall prescribe.

Section 5

The Secretary shall transcribe and maintain accurate records of the actions and
proceedings of all meetings of the Board of Directors and Executive Committee.
He/she shall perform all duties incidental to the office of the Secretary and such other
duties as may be prescribed by the Chairperson.
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Section 6

The Treasurer shall be responsible for overseeing and reporting on the finances of the
organization. This officer shall serve as a co-signatory for checks greater than $2,500
written against the organization’s general checking funds. He/she shall present
monthly financial reports and an annual financial report, in writing, to the Board of
Directors following the close of the fiscal year. The Treasurer, in conjunction with the
Chief Financial Officer and the Executive Director, shall also be responsible for
coordinating the annual financial audit with the external auditor. He/she shall perform
those dufies generally associated with the office of Treasurer. In addition, the
Treasurer shall perform such other duties as may be prescribed by the Chairperson.

Section 7

The Executive Director shall sit on all Executive Committee meetings in an Ex-officio
capacity. He/she will be responsible for informing and updating members of the
Committee on all matters of interest and/or concern involving BFA activities, and
shall otherwise perform those duties prescribed to the office of Executive Director

specified in Article XII.

Section 8

The Executive Committée shall be responsible for the search process when it is
needed to select an Executive Director for the organization. However, the Committee
may elect to assign the task to another committee or task force. In either event, final
decisions to hire or terminate an Executive Director shall be reserved to the Board of

Directors.

ARTICLE VI: MEETINGS

Section 1

The Board of Directors and the Executive Committee shall meet at least quarterly on a
‘day and time determined by the Chairperson. Such meetings and the minutes of the
meetings shall comply with open meeting rules.
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Section 2

The order of business of each Board or Executive Committee meeting shall be as
contained in the prepared agenda. The Chairperson or her/his designee is responsible

for preparing an agenda prior to the meeting.

The agenda and any related material will ordinarily be delivered to Board Members
via e-mail in advance of the meeting and be made available to the public at the

meeting.

There shall be an opportunity given at the outset of each meeting for public comment.
The purpose of such shall be to provide an opportunity for members of the public to
address directly the Board on items of public interest that are within the purview and

scope of the Board’s jurisdiction.

Section 3

The Chairperson is responsible for maintaining decorum and order at all times. Only
Board Members shall speak in debate and discussion. Public comment is only
allowed during the public comment period, or when otherwise called for on the

agenda.

The Chairperson shall determine all points of order, subject to the right of any
member to appeal to the whole of the Board.

Section 4

Any member of the public who desires to address the Board during the public
comment period shall wait to be recognized by the Chairperson before doing so. After
being recognized, they shall state their name and address for the record.

Those providing public comments are limited to three (3) minutes. However, written
materials may be submitted for distribution to the Board Members. :

All remarks and questions in public comment shall be addressed to the Board as a
whole, through the Chairperson, not to any individual Board Member, staff, or other
person. No person shall enter into any discussion without being recognized by the

Chairperson.
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Section 5

The Board of Directors or Executive Committee may hold a closed or “executive”
session, which excludes the public, only when it is dealing with matters permitted by
one of the exemptions provided in North Carolina General Statute 143.318.11(a). A
closed session may be held only upon a motion duly made and adopted at an open

session.

Section 6

Special meetings may be called by the Chairperson of the Board of Directors with not
less than three days notice. Such notice must specify the business to be conducted at
the special meeting. The Chairperson shall, on written request of four or more
Directors, call a special meeting with the same notice provision.

ARTICLE VII: AUDIT

Section 1

A qualified financial audit shall be performed annually by an outside certified
independent auditor.

Section 2

The accounts, records, and reports shall be kept to the standards set by general
accounting principles and shall be open and accessible to the Directors of the

organization at all times.

ARTICLE VIII: PROGRAM EVALUATION

A program evaluation may be performed by a qualified outside technical consultant at
the discretion of the Board, notwithstanding a more frequent evaluation when

specified by a supporting grantor or agency.

ARTICLE IX: FISCAL YEAR

The fiscal year shall begin on January 1* and end on December 31%.
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ARTICLE X COMMITTEES AND TASK FORCES

The Chairperson and the Executive Committec shall establish committees and task
forces as necessary to conduct the business of the agency. A majority of committee
and task force members must be present at a meeting to constitute a quorum.
Meetings of committees and task forces shall comply with the open meeting laws and
minutes of such meetings will be recorded. The Executive Director may participate as

an Ex-officio member of any committee or task force.

ARTICLE XI: EXECUTIVE DIRECTOR

Section 1

The Executive Director_shall be responsible for the day-to-day administration of all
organizational Programs and Services. He/she may change the primary program
and/or service alignments of the organization only with the approval by the Executive
Committee and concurrence by the Board of Directors

Section 2

The Executive Director shall be employed at the will of the Board of Directors. On

employment he/she will be provided a statement of all benefits and remuneration, as

well as a Job Description outlining all duties and responsibilities.

Section 3

The Executive Committee will conduct a performance evaluation of the Executive
Director following the initial three months of employment. Successive evaluations
will be conducted annually. In each instance the evaluation will be reviewed with the

Executive Director, with ample time allowed for discussion. -

Section 4

The Executive Director shall be required to evaluate each paid employee annually.
He/she will observe all approved personnel policies in the conduct of evaluations, and
will provide each employee with a copy of his/her evaluation and allow ample time

for review and discussion of same.
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Section 5

As an Ex-officio member of the Executive Committee and Board of Directors, the
Executive Director is expected to be present at all such meetings. He/she will be
responsible for presenting an organizational status report at all meetings of the Board
of Directors.

ARTICLE XII: HUMAN RESOURCES

The Executive Director shall be responsible for the development, implementation, and
periodic review of organizational policies and procedures including, but not limited to
employment guidelines, hiring, problem administration and resolution, and dismissals.

ARTICLE X1II: CONFLICT OF INTEREST

Board members shall not detive any personal profit or gain, directly or indirectly, by
reason of her/his participation with BFA. Members must disclose to the Board of
Directors any personal interest which she/he may have in any matter pending before
BFA and shall refrain from participating in any discussion of, or voting on, such
matter.

ARTICLE XIV: DISSOLUTION

In the event of the dissolution of this organization, or other termination of its
activities, all then present assets shall be paid over to or transferred to any such
organization as is then active and is described as approved in Section 501(c) (3) of the
U. S. Treasury, Internal Revenue Service Code, contributions which are deductible for
income tax purposes. The reference to Section 501(c) (3) shall be interpreted to refer
to any corresponding Section of any current Internal Revenue Service Code or other

Revenue Laws hereafter in effect.

ARTICLE XV: AMENDMENTS

The By-Laws of this organization may be amended by a two-thirds (2/3) vote of all
Board Members at any regularly scheduled meeting of the Board of Directors.
However, such amendments must have first been proposed at a previously conducted
meeting of the Board, and a copy of the proposed amendments must be provided to all
Board Members, not less than ten days prior to the meeting at which they will be

voted on.
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